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The need for standardised selection tools 
by Zerelde Uys 
 
 

Most Recruiters in the HR department witness the 
desperation of job-seekers on a daily basis. With the official 
unemployment rate at 25%+, and much higher rates 
speculated by those in the know, we are faced with an over-
supply of job applications. Recruitment practices need to be 
practical, keep the goal in mind and not miss the target 
altogether.  
 
The trick is to shape a recruitment and selection system based on the particular 
competencies that job experts have identified for success in the job role. A variety of 
methodologies can be combined, including psychometric evaluations, role plays or 
simulations of workplace situations that the employee will encounter, interviews, etc. When 
designing and implementing any methodology, it is important that it be defensible (i.e., 
reliable, fair, valid and unbiased). 
 
Psychometric testing is a field of expertise best left to those appropriately trained to 
practice. It is extremely valuable in providing employers with reliable methods of selection 
for specific purposes. It measures attributes like intelligence, aptitude and personality. It 
could provide insight into how well a person works with other people, handles stress and 
copes with the intellectual demands of the workplace. 
 
Psychometric tests fall into two main categories. Personality questionnaires, which try to 
measure aspects of personality, and aptitude tests which try to measure intellectual and 
reasoning abilities. Aptitude tests are classified as (amongst others) verbal ability, numeric 
ability, abstract reasoning, spatial ability, mechanical reasoning, fault diagnosis, data 
checking and work sampling. There is no doubt an excellent variety to choose from, but 
often we are restricted in terms of the practicalities – of which cost is probably the most 
important. 
 
How then can we fairly narrow down our group of candidates in a practical and cost-
effective process? 
 
Professor Jeanne Chall of the Harvard University has summarised the relationship between 
literacy and effective learners/workers: “People who are significantly below average in 
literacy are less successful in using other academic skills, in continuing education, and in 
their jobs.” Research such as the SCANS report (download on our website: ELSA page, 
Researchers corner) confirms the main requirements of a trainable person to be: 

 Functionally literate and numerate in the language of the workplace 

 Can put knowledge to work 

 Has a positive attitude to work 

ELSA tells the ability to conceptualize and integrate with new knowledge in the language of 
English. It is therefore a better predictor of graded, job-related English reading 
comprehension performance than education level. English literacy skills level (as measured 
by ELSA) is a far better common denominator than education level to predict trainability, 
and resulting workplace performance outcomes. ELSA will ascertain and verify the 
competency input levels of newcomers, in particular those for whom English is a second or 
third language.  
 

http://www.kaleidoprax.co.za/
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ELSA is unique in that it: 

 predicts trainability outcomes, i.e. in formal training situations where English 
is the language of learning 

 equates the functional skills level of a respondent to that of an English Mother 
Tongue (EMT) peer 

 shows up an individual's strengths and weaknesses in an English language 
training environment, and 

 prescribes remedial treatment and how to effect proficiency. 

ELSA is a group assessment and the duration is approx. one and a half hour. It is a 
standardised assessment, but not a psychometric test. Its predictive validity is 84% and its 
reliability 0,67. In-house administrators are trained by Kaleidoprax, with scoring done in our 
Alberton office. Reports are available within 24 hours. 
 
Starry-eyed jobseekers are invading the workplace with credentials that are NOT 
commensurate with their four R’s, i.e. reading, ‘riting, ‘rithmetic and reasoning. Let us 
select in a reliable, fair, valid and unbiased way to isolate the best candidate for the job. 
ELSA is also successfully applied as part of a battery of assessments.  
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