What is Bite-size English?

An online learning programme for second language user adults of all ages to
improve their everyday English. It can be accessed in own time and learning is at
own pace according to own goals set. Online access is possible on PC, tablet or
Smartphone, as long as the internet can be connected.
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03.

The programme follows
an integrated approach
to the four basic skills;
listening, speaking,
reading and writing.
Honing each of the skills
should always be in the
context of integration and
application. Immersion in
the language is key.

We take a blended
learning approach
utilising an online learning
management system with
a designated remote
coach to every learner.
The coach monitors and
guides progress by email and messaging
system.

Social proficient users.
With their foundational
skills intact, Bite-size
English will develop their
skills to that of Minimum
professional and General
work proficiency.

WHAT DOES IT DO?

04.

HOW DOES IT WORK?

WHO WILL BENEFIT?

WHY WOULD YOU ENROL IN BITE-SIZE ENGLISH?

Expand your Life skills

Improve your English

Every lesson follows a
theme typical of work and
life situations. Activities
cover info on workplace
jargon and job situations,
how to sensibly manage
personal finances, cope
with love issues or death
in the family, and societal
challenges such as
people living with
disabilities.

skills.

Thinking skills

The main focus is
communicative
competence, integrating
the four basic skills (listen,
speak, read and write).
Competencies are based
on national and
international outcomes
and performance
descriptors.

Lessons challenge
learners to critically
interact with topics and
issues of the day.
Activities build skills to
collect, analyse,
organise and critically
evaluate information.
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WHAT DO YOU NEED?

Bite-size English needs internet connection. It is accessible on computer, tablet & smart
phone, but the ideal will be access using a keyboard to optimise development of writing
skills.

02.

HOW LONG DOES IT TAKE?

Language is best improved by regular interaction, almost like eating – it is not advised to
only eat one huge meal once a week, but rather eat regular meals daily!
Language learning requires at least 120 hours of learning per proficiency level. A beginner
would need at least 600 hours to reach a decent level of minimum professional skill.
With Bite-size English, we aim to take the Minimum social proficient learner to a Functional
literacy level to enable the skills to engage in a professional and working environment
(Grade 9/NQF 1 and beyond). Bite-size English covers learning outcomes across four levels,
each needing about 40 hours of dedicated learning for the average learner.
We recommend one lesson be completed per week in approximately 180 minutes, breaking
down daily learning to 30-40 minutes.

03.

HOW LONG TO EXPECT A DIFFERENCE IN
LANGUAGE SKILL?

Getting skilled in language is not a quick-fix.
Success is determined by the combination of:
1. Learner motivation
2. Frequency of learning
3. Additional time immersed in the language
4. The size of the gap between current skills
level and the desired outcome
5. Coaching and support
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04.

WHAT IF A LEARNER IS NOT AT THE
IDEAL LEVEL FOR ENTRY TO BITE-SIZE
YET?

Our Hands-on English (contact training)
addresses Survival skills levels and will
prepare learners to enter the selfdirected Bite-size English programme.
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HOW DO WE INVOLVE A COACH?

The LMS (learning management system)
provides for a remote coach to be
assigned to a learner or group of
learners. Progress is tracked and
coaches will communicate with learners
in every lesson about two or more
activities by e-mail or system
messenger.
Coaches are prompted to comment on
completion of quizzes and
comprehension activities, and to score
writing activities by pre-designed rubrics.
Spelling and grammar mistakes are
corrected using inline comments for
learners to be made aware of without
being penalised.

07.

HOW DO WE DETERMINE THE
PLACEMENT LEVEL?

ELSA (English Literacy Skills Assessment)
is our standardised placement
instrument. We believe that learners
should have insight into their current skills
evaluation to determine their own
development plan and have a pre-Bitesize module available to guide
understanding.
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WHY DO WE ADD THE COACH
FUNCTION?
We love the Growth Mind-set approach
where learners are praised for the
process and not for the performance. In
learning a language, one can never
afford to relax (if you don’t use it, you
lose it!), and this is the most important
transition for our learners to make. And
we just don’t see why our learners should
battle on their own – whilst there are
willing and able cheerleaders available!

08.

WHY IS THE PLACEMENT/ ENTRY LEVEL
IMPORTANT?
The Bite-size English curriculum is graded
and modular with language learning
gradually developing from basic social
skills to more advanced levels required in
work and studies. Increased application
of previously shared principles requires
the learner to have the appropriate
under-build to optimise on learning at the
particular level. Ignoring placement
strategy compromises learning efficiency.
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02.

We are pretty good at diagnosing English
skills and providing unique solutions.

•It takes a scaffolding approach, using a
variety of instructional techniques to
move students progressively toward
greater independence in
the learning process.

WHY DID WE DEVELOP BITE-SIZE
ENGLISH?

We have learnt from 127 005 ELSAs in the
last 9 years that the average South
African is comfortable at outcomes of a
grade 7 mother tongue user – this is 2
levels away from Functional Literacy, and
much too far from Academic literacy!
In a changing world, the trick is to identify
what to change without compromising
foundational principles. It definitely
applies to education and learning.
Technology has brought (often)
frightening opportunities – how to
harness and manage it requires
innovation, common sense and lots of
bravery. We have used what we received
to manage and re-imagined an offer to
develop and recover English skills for
every individual who wants to take
ownership of their own development – in
their own time – in their current location.
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WHAT MAKES IT EFFECTIVE?

•A scientifically graded, modular, holistic,
vocabulary enrichment language training
curriculum developed on the Learning
Experience Approach.
•Contextualised skills programme for
adult language transferees, themebased and real-life issues.
•Formative assessment is objective &
electronically tracked. The purpose is to
enable communicative competence,
which is why we don’t compromise on
spelling and correct use of grammar.
•Interactive learning activities aligned to
outcome-based principles.
•Remote Coach supported as an
ongoing moulding process, not once-off
scoring exam-style progression.

T +27 (82) 714 7043 | E info@kaleidoprax.co.za | www.kaleidoprax.co.za

 in the Unit Basic 2

03.

04.

•It is not a language school to teach sets
of rules.

We used the original Hands-on English
curriculum developed and successfully
facilitated by Hough & Horne for many
years and converted it from classroom
environment to tech-based learning.

WHAT BITE-SIZE ENGLISH IS NOT?

•It is not a curriculum to learn by heart
and write an exam to demonstrate what
is known about the language.
•It is not a teacher-directed
methodology, but co-operative learning
where the learner takes charge of own
learning.

HOW DID WE BUILD IT?

In using technology to scale, we wish to
put the opportunity to become
Functionally literate in every South
African’s hand.

05.

OUR TEAM SKILLS

•Engineering- and Art Teacher rolled into one
•Adult learning specialist with enough experience to know not to keep doing the same thing
•Disciples of réál outcome-based learning and assessment principles
•Visual communicators balancing with smart text
•Super Info-selling skills
•Instructional designers with a learner-focused twist
•Tech skills to configure and operate an LMS to own spec requirements and more…
•Needs-focused strategic thinking
•Problem solvers thinking the Systems way
•And we can work pretty hard!
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1.

Join as intern at
a newspaper…

2.

Multiple story
lines

3.

Variety of
characters to
guide and
accompany…

4.

Each lesson has a
Glossary of Basic
& Difficult Words
and Colourful
Sayings which is
highlighted in text
and can be
accessed by
pop-up menu.

5.

A summary of
information shared
or grammar rules
explained.

• Build vocabulary
• Listen to
pronunciation
• Read stories
• Answer questions
• Learn grammar rules
• Write stories and
reports
• Join online
discussions
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6.

A big picture
overview of all
topics and
outcomes in the
lesson.

. A variety of learning activities leads the learner along the

story path ….
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01.
•

INDIVIDUAL ONLINE ENROLMENT

Step 1: Entry-level assessment –

•

Step 2: Enrolment to Bite-size English Unit

•

Step 3: Progress to next 4 units per level

•

(allow 1 month/unit)
months.

Step 5: Escalate to next level.

•

Unit price per person

Includes a Language Coach as Project
Manager and learner support.

Bulk order (> 500) discount offered.

Unit price per learner

Step 4: Progress assessment after 6

•

Same process as for Individual
enrolment.

1 (5 lessons) at appropriate level.
•

BLOCK ENROLMENT WITH

COACH SUPPORT

ELSA@home.
•

02.

Excl VAT

Diagnostic e-ELSA & Feedback

R200

Bite-size English level (5 units)
Approx. 6 months of learning

R1 300

e-ELSA Scanner placement
assessment

R50

Language Coach per learner per
active month

Bite-size English unit (5
lessons)
1 month of learning

R300

Included in unit price:

Included in unit price:
•

Unlimited access to unit of learning for 12
months.

•

Remote feedback in selected writing
activities.
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Excl VAT

•
•
•

R300

Assistance to learners in compiling of
individual language development plans.
Monthly report on learner progress to
sponsor.
Electronic learner support includes weekly
e-mail with personalised comment on
progress, possible difficulties and remedial
suggestions.
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